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Where:  The Lounge
Date & Time: 29/01/08 – 4.15pm
Who was present?

Ben Bowles, david haines, Caroline Richards, molly brown, Emrys Green, Halinka Gale, Jolanta Gale & Tina Ross.
Any apologies?

Chloe Moss
Items discussed
1.  The future

Discussion on new BSEYC leads.  Undisputed nominations resulted in:

Chairman- David Haines

Vice Chairperson- Molly Brown

Secretary- Tina Ross
These will take effect from the new Tax year (April 2008), and there will be a transitional period until then.

2.  Funding?
Jolanta says- sponsored car wash, buckets to collect money @m&B
Schools – non uniform days
David’s leading on funding.

Local newspaper story - Emrys
3.  Base?
David enquired about use of the TIC

Emrys to enquire with SCA as to the use of a Mailing Address with them – Sponsored?
4.  Youth Facilities / transport research Project
Discussed that this will happen by the end of February, as soon as possible.  The below list will be covered on a first come first served basis.  With a £20 a venue maximum budget (but less used where possible).  All receipts will be kept and reimbursed.  Up to 3 people may attend a venue, but a minimum of 2 people.  Using other friends that are not in the BSEYC is fine.  The result will be completed application forms to be sent to everyone.  Emrys will compose a letter for the venues to be delivered.
Cineworld (Completed - Ben)

Bowling alley (Completed - Emrys)
Theatre royal (Completed - Emrys)
Abbey gardens ( - Tina)
Bury St Edmunds Art gallery ( - Jolanta)
Starbucks ( - Molly)
The Lounge (Tina, Alex, David, Emrys, Ben)
The old cinema – Hollywood cinema. ( - Tina)
No 46. ( - Alex)
Mix and blend ( N/a)
Connexions office ( - Tina)
Bus station ( - david)
Tourist info centre ( N/a)
The leisure centre ( - David + Alex)
Subway (emrys completed)
BurySound (Completed – David)
(16 in total)
Members attending will again research the buses with at least three journeys each around town between now and February 28th.  Again a pair is preferable and the eval forms will be filled out.
5.  Mix N Blend organisation

A. Catering- votes for hot dogs/ burgers to be served was unanimous (all 8).
The catering will therefore be this, and provided by a local supplier on a profit share basis.

A maximum budget of £50 to purchase ingredients.  
120 burgers and 120 hot dogs.

These should cost around £1 with additional for cheese

B. Marketing- We will each push this and try and attend flyering sessions.
The following flyering will occur:

Sat 2 feb – 12pm -  Halinka, Jolanta, Emrys
Wed 6 feb – 3.45pm - Tina, Jolanta, Molly, David, Emrys
Mon 11 feb - 10.30am – Tina, Emrys – Others to confirm?
Wed 13 feb – 10am - Tina, Emrys, Caroline, molly?
Fri 15 feb – 10am – Molly, Emrys, Jolanta, Halinka, David, Caroline, Tina
At all these times, please meet at the Turning Circle at King Edward VI School so that we can get the flyers and head into town easily.
Roles on the night – These will be decided during marketing sessions in the week before / at a meeting to be arranged with partners too.  Everyone, however, to assist.
Budget for Mix N Blend ratified: 

Lighting: £400 – Youth Facilities Budget

Marketing/Tickets:  £300 – YF Budget + £127 from Participation A’ Budget
Fire & arts workshops: £400 – YF Budget
Graphic Design:  £50 – YF Budget

Other project / activity ideas

Homophobic Bullying

Mass research of young people’s wants and needs for the town / their views on facilities & transport.

Sexual Health Project - THT

Suffolk Youth Forum
Public Transport Complaints Website
Action to be taken

(Which item it refers to, by when, by who, in what way)

1. Leads – Emrys to support new leads in what their roles will be entailing
2. Funding

David to write to schools about non-uniform days – By March End


All high schools & middle schools in BSE & area


Emrys to write to the local press appealing for help / stories on help – By March End

Emrys & David to look at and present other Funders – By March End


Emrys to contact SPT – By March End
3.  Base - Emrys to contact Zena for use of a Mailing Address with SCA – By February End
4.  Emrys to Circulate the evaluation forms and open ‘bidding’ for the venues and keep a record of journeys undertaken.

Everyone to attend at least 2 venues and 3 bus journeys.
5. A.  Emrys to arrange the catering.  Drinks from BurySound - By event.
5. B.  Everyone who has arranged to do so + any more that can to attend the flyering sessions.

Emrys to circulate these minutes and proposals for projects.
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