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I AM THE CENTRE 
I stand tall.  

I am open, bold, full on,  
I'm a place to belong. 

I’m home from home feeling,  
open - warm and vulnerable,  
welcoming, lending a hand. 
You can see through me.  

I'm saying:  
“Hope for a brighter tomorrow!” 

“Test all your senses!” 
“Is it possible for a building like me to be this cool?” 

I’m touchy-feely interactive;  
I’m fruitbowls, technology, chi-energy,  

air freshening lungs.  
Inside me you can fly. 

You can see through me. 
I am round like the sun,  

wavy like the sea,  
tall, curvy, buff,  

with a Parent-Free zone – 
I’m One of a kind. 

I’m pure unbridled heaviness,  
I’m The Smile Centre  

a bright spot in a dull place  
I’m The Big Friendly Building 

 
 
 
 
 
 
Written by children and young people during the Big Idea project site visits and 
facilitated by Snug and Outdoor. 

 
 



 
 
The Big Idea 
 
Young Developers  
and the Built Environment 

 
 
 
 
 
 
 
 
 
 
 
Compiled by Rachel Monaghan with  
Adriana Byrne, David Curtis, Melissa Jones, Janine Young and the Big 
Idea steering group 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NCB promotes the voices, interests and well-being of all children and young people across every 
aspect of their lives. 
 
Published by the National Children’s Bureau. Registered Charity Number 258825.  
8 Wakley Street, London EC1V 7QE. Tel: 020 7843 6000 
 
 
National Children’s Bureau, October 2006 



 
The Big Idea  Young Developers and the Built Environment   
 

www.ncb.org.uk  Page 2 of 46  National Children’s Bureau 
  October 2006 

Acknowledgements 
 
This resource has been made possible thanks to the support and collaboration 
of many individuals and organisations. In particular, we would like to say a big 
thank you to: 
 
The participants and workers from Architecture of the Emotions, The Billboard 
Project, Discover, Freemantle Lake Park, Office of the Children’s 
Commissioner, 1Park for All and Youth Space that are all included here as case 
studies 
 
The Big Idea Steering Group 
 
Suzie Baker of ECD Architects 
 
Ming Li and Elena Miller  
 
This resource has been funded by The Bridge House Trust. 



 
The Big Idea  Young Developers and the Built Environment   
 

www.ncb.org.uk  Page 3 of 46  National Children’s Bureau 
  October 2006 

Contents 
Foreword ...........................................................................................................4 

Introduction .......................................................................................................5 

Background .......................................................................................................6 
The Big Idea....................................................................................................6 
The built environment......................................................................................6 
Children and young people’s participation.......................................................7 
What are the case study projects? ..................................................................9 

The Work .........................................................................................................11 
Getting started...............................................................................................11 
Getting together.............................................................................................11 
Getting involved.............................................................................................13 
Getting underway ..........................................................................................14 
Ways of working and activities ......................................................................16 
Information sharing........................................................................................21 
Feedback.......................................................................................................22 
Recognition ...................................................................................................22 
Let’s celebrate ...............................................................................................22 
Evaluation......................................................................................................23 

What next?.......................................................................................................24 
What next for the Big Idea?...........................................................................24 

Case Studies ...................................................................................................25 

References.......................................................................................................33 

Appendices......................................................................................................34 
Appendix One: Aims of the “Big Idea” ...........................................................34 
Appendix Two: Useful participation resources...............................................36 
Appendix Three: Some other useful resources .............................................38 
Appendix Four: The ‘Big Idea’: What is it all about? ......................................42 
Appendix Five: The Big Friendly Building......................................................44 
Appendix Six: Outcomes – Monitoring and Evaluation..................................45 

 



 
The Big Idea  Young Developers and the Built Environment   
 

www.ncb.org.uk  Page 4 of 46  National Children’s Bureau 
  October 2006 

Foreword 

In September 2005 we met together for the first time as the “Big Idea” steering 
group. We were all excited to be part of this new project. And we were ready to 
give our ideas and opinions on how we thought a building used by children and 
young people should be.  
 
We had lots of different reasons for getting involved. A few of us were interested 
in design and buildings and thought it would be a good way of learning more 
about them or developing our skills. Some thought the group would give us a 
chance to meet new people and give volunteering a go, while others saw the 
group as a way of making sure young people’s opinions were heard. By joining 
the group we had all decided just to go for it! 
 
There have been lots of changes to the Big Idea since we started and 
sometimes we have found things move pretty slowly when we work with adults. 
There might not be a building yet, but we have all learnt different things during 
our time as the Big Idea steering group that we wanted other people to see 
what we have done. This is why this resource has been created. 
 
We think it is really important that children and young people are given the 
opportunity to get involved in similar projects local to them. It gives them a 
chance to learn new things, improve their skills and gain confidence. It helps 
them to get a sense of belonging in their surroundings and means that any 
building or facility they have helped design will really be what local children and 
young people want.  
 
We hope that this resource will be useful for anyone who is thinking of starting a 
project like the Big Idea. We would like to say … give it a go and give your 
children and young people the chance to achieve something that will really be 
remembered by their local community. 
 
We would also like to thank staff from the National Children’s Bureau who have 
supported us throughout the project. 
 
Good luck and enjoy yourselves! 
 
 
The Big Idea Steering Group are: 
 
Cassandra Cheng, Philippa Dawson, 
Emrys Green, Robyn Keeble, Ming Li, 
Anne Moore, Sayo Ogunfidodo, Idris 
Olasupo, Carla Read, Amie Redding and 
Jeremy Simmons 
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Introduction 

Using a framework for involvement developed by the Big Idea, this resource will 
show how children and young people can effectively participate in the planning, 
design and development of the built environment.  
 
This resource will follow the journey travelled by the Big Idea steering group as 
Young Developers. While their journey is not over yet and the project has not 
been completed, the resource will document the process and progress of the 
project so far. It will also provide first hand accounts of the experiences of 
children, young people and adults involved in the project.  
 
In addition, the framework will be 
supplemented by a selected range of 
creative examples of other projects 
where children and young people have 
successfully participated in projects to 
build, design or redevelop buildings, 
sites, rooms or facilities. The inclusion of 
these examples will complement and 
build on the work of the Big Idea. 

 

 
The aim of the resource is to act as a practical guide for practitioners and 
demonstrate that involvement is not only possible but is essential in a whole 
range of projects. 
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Background 

The Big Idea 
The Children’s Centre Project (CCP) was 
formed to bring together a group of 
children’s charities who work to improve the 
quality and cost-effectiveness of existing 
services by working together to improve the 
lives of children and young people. One of 
the CCP’s aims was the development of a 
flagship building to house these charities. 
For more information on the CCP, visit their 
website at www.childrenscentre.org.uk. 

 

 
The new building would serve children and young people as well as adult staff 
members. As such, the CCP Board understood it was essential that children 
and young people were involved in its development right from the start. They 
needed to be bold, creative and ambitious: they needed the Big Idea. 
 
The Big Idea, run by the National Children’s Bureau (NCB) on behalf of the 
CCP, was established to run a programme of activities to involve children and 
young people. To see the Big Idea aims and outcomes drawn up by the CCP 
team, have a look at Appendix One.  
 

MY EXPERIENCE: VIEWS OF SENIOR MANAGEMENT 

The Children’s Centre Project is a very important project and is very much 
about NCB’s work as children and young people are at the centre of it. It’s 
essential that the building is one that children and young people are happy to 
come to, so they should certainly have a say in how it is structured. 
 
The Board members are all people who came from children and young people’s 
organisations so to have the Big Idea element to the CCP was an automatic 
decision. Other people involved in the project such as the architect were 
selected on the basis that they were happy and able to involve children and 
young people in their work. 

CCP Board member 

The built environment 
The built environment refers to manmade 
surroundings that provide the setting for 
human activity. This can be from the largest-
scale civic surroundings to the smallest 
personal space. 
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This resource will focus on built environments that children and young people 
use. This could involve any type of building, space between buildings, facility, 
room or area within a room.  
 

Children and young people’s participation  
Participation is the active involvement of children and young people in decisions 
that affect them. As they are the experts in their own lives, it is essential that 
children and young people are meaningfully involved in these decisions.  

The purpose of participation is to ensure improved outcomes for children 
and young people themselves and also for the organisation and the wider 
community. Effective participation is likely to mean that the involvement of 
children actually leads to change (where they identify that change is 
needed). (Kirby and others 2003). 

 
For more information and further reading on participation see Appendix Two.  
 

Why is participation important? 

There are many reasons why it is important to involve children and young 
people. One of the key principles embodied in the 1989 Children Act is that  
children should be kept informed about what happens to them, and should 
participate when decisions are made about their future (The Children Act, 
1989). 
 
In addition, the UK government ratified the United Nations Convention on the 
Rights of the Child (UNCRC) in 1991 to protect the rights of all children. Article 
12 states that any child or young person has a right to express their views and 
have them given due weight in decisions affecting them, in accordance with 
their age and maturity.  
 

The benefits of participation 

Participation has been shown to provide clear benefits to children and young 
people, to service providers and to the wider community. It can become a 
means to achieving positive outcomes, as well as being a valuable process for 
participants (Kirby and others 2003). 
 
The Department for Education and Skills (DfES) Learning to Listen document, 
stated that participation can ensure: 

1. better services which genuinely meet the stated needs of the customers 
2. promotion of citizenship and social inclusion 
3. personal and social education and development.  

   

The benefits of participation in the built environment 

Using the DfES categories, participation of children and young people in 
projects for the built environment can ensure: 
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1. better services provided through improved 

use of physical space (such as rooms, 
buildings, shelters or play spaces). The 
actual service and/or space users – the 
children and young people - are integrally 
involved throughout the design and 
development of the space or built 
environment bringing their needs, ideas 
and aspirations directly to the project. 

 

 
2. promotion of citizenship and social inclusion through involvement. Only 

by being involved and feeling that they can affect what happens will 
young people feel a sense of ownership and responsibility in using the 
public realm (CABE 2004). Participating in such projects can give 
children and young people the self-confidence to speak up and make 
their voices heard in other areas of public and civic life. 

 

My experience: 

Involvement brings respect and ownership. In other words, the space or 
buildings are less likely to be defaced or vandalised if it is what young people 
want and they feel they have helped to create them. 

Big Idea group member 
 
1. personal and social education and development through a range of 

opportunities to learn and test new skills such as collaborative working 
with peers and adults; decision-making; group and meeting skills; 
speaking in public; and photography, art and model making.  

  
For more information on useful publications, organisations and websites related 
to participation and the built environment see Appendix Three. 
 

What is needed to make participation successful?  

Participatory projects are about finding ways of allowing young people to 
develop and communicate their ideas at times and places most appropriate for 
them and in which they feel comfortable (CABE 2004). 
 
To do this an organisation or a service planning 
to involve children and young people may need 
to work in ways with which they are unfamiliar. 
To ensure success it is important to have the 
full support of senior management to help drive 
the project. In addition, an organisation or 
service needs to be prepared to: 

 

 
1. Be clear and honest about what they want to achieve through children 

and young people’s involvement  
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2. Be flexible 
3. Be committed to acting on young people’s views, celebrating their 

contributions and providing them with feedback 
4. Be prepared to make it fun! 
5. Ensure broad representation 
6. Create a safe and healthy environment 

 

MY EXPERIENCE: VIEWS OF SENIOR MANAGEMENT 

To successfully involve children and young people in the Big Idea we had to 
make some changes in the ways we work. We had to be prepared to work 
outside normal office hours to suit their availability and be careful about using 
jargon and appropriate language. It was also essential that we checked 
regularly that all the children and young people involved understood what they 
were doing and always provided them with feedback. 
 
If someone is having trouble persuading decision-makers to get children and 
young people involved in a project, the advice I would give them is to take a 
deep breath and keep calm! Give them examples of how positive it can be and 
what the benefits can be in the longer term. People have preconceptions so 
providing them with evidence can help change their minds. It can also be a 
good idea to get children and young people to talk to them directly. 
 
Whatever obstacles there may seem to be I would say that people absolutely 
must involve children and young people. Do it at every opportunity! 
 

CCP Board member 
 

What are the case study projects? 
This resource gathers together a range of examples to provide additional 
evidence of how involvement really works and how to make a project 
successful. 
 
They are very different in scale and had very different starting points: some are 
new builds, others are redevelopments or refurbishments of existing sites or 
facilities while others are looking at how children and young people can be 
involved at a conceptual level. But they all successfully involved children and 
young people. 
  
The projects are: 
Architecture of the Emotions: Innovative work by school students with a wide 
range of creative artists explored how ‘felt experience’ can be articulated and 
used to inform building design.  
The Billboard Project: A high-profile, creative regeneration project involving 
young people in debates around the Thames Gateway South Essex 
regeneration using a customised film studio/ exhibition space and an interactive 
website. 
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Discover: Exhibition workshops with 
poets, sculptors and textile artists 
enabled children from 4 to 11 to create 
an interactive Story Trail and Story 
Garden at Discover’s hands-on creative 
centre. 

 

Freemantle Lake Park: In an area with community tensions, young people, 
youth workers and an artist worked together to create a young people’s pavilion 
that has given young people and other park users an inviting and well-used 
space and has eased local problems.  
Office of the Children’s Commissioner: Focus groups of children and young 
people between 5 and 23 supported designers to create a vibrant, colourful 
space, which is practical and safe for children, young people and adults to use. 
1Park for All: Disabled and non-disabled children teamed up with design 
manufacturers to build an exciting inclusive play space. The group won national 
awards for their work and awareness of disability issues was raised across the 
whole community. 
Youth Space: With young people as both clients and integral members of the 
six design teams, creative workshops were held with artists and architects as 
part of a project to develop six innovative youth shelters in different locations.  
 
For more information on and contact details for all of these projects, please look 
at the Case Studies section at the end of this resource.  
 
There is also a list of useful resources in Appendix Three that document a 
range of other publications, organisations and projects. 
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The Work  

Getting started 
The need for children and young people to be involved in a project will be 
identified either by adult decision makers or by the children and young people – 
the users of the building or facility.  
 
The Children’s Centre Project (CCP) Board understood that, as the Centre 
would have children and young people visiting and using it, it was essential that 
they were involved in its development right from the start. Once they had 
identified the need for their involvement, they set about building a framework for 
children and young people to participate fully in the project. The first stage in 
this process was to draw up the aims and outcomes for the Big Idea project 
(see Appendix One). 
 
By contrast, in the Freemantle Lake Park area of Southampton there was 
tension between the local community and young people who had nowhere to 
congregate. Young people who used the park as a place to hang-out 
approached their youth worker about getting a new shelter built as a potential 
solution to the problem. The young people dismissed the suggestion of a ready-
made shelter. They felt this would be unsuitable for the site, would not be used 
and would be more likely to be misused or vandalised. Before the project could 
start, a lot of work had to be done to persuade the adults – including local 
community members and councillors – that a specially designed shelter that 
involved local young people in its design would be a better solution.  
 
To make any project a success, once a need is identified and agreed, it is 
important that the adult decision makers are supportive of the children and 
young people’s participation and committed to acting on their input and views. 
 
Main points to remember: 
Do you have the key decision-makers in your organisation on board and 
committed both to the project and to children and young people’s participation 
in it? 
What are your planned outcomes? Are they agreed/ achievable/ 
communicated? 
Are you able to have a flexible and active approach to planning? 
What resources do you have available in terms of staff time/ money etc? Are 
the resources sufficient? 
 

Getting together 
One method of involvement is to form a group 
of interested and committed children and young 
people who will be supported to input and 
progress their ideas into the project. A group 
may be a formal or informal entity and meet for 
the entirety of the project or only a part of it. 
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The Big Idea group consisted of young people aged between 12 and 18 from a 
wide range of backgrounds and locations across England. They met regularly to 
share their ideas about building use and design and worked with professionals 
involved in the CCP project. They also undertook a range of activities as Young 
Developers including photo research, site visits and attending conferences. 
These activities supported them to form their ideas and to input effectively into 
the development of the CCP.  
 

My experience: 

It seemed like a really good thing to get involved with. I would be able to meet 
lots of new people and learn things. I also like what the children’s charities [who 
are the members of the CCP] are doing, so it was something I supported 
beforehand anyway. 

Philippa 
 
It is important that a group is clear about what level of involvement they will 
have. For example:  

·  Will the group be involved for the entirety of the project or just at certain 
points? 

·  Are they going to respond to plans, suggestions, and ideas?  
·  Are they going to be driving these plans and putting forward their ideas?  
·  How will their ideas be fed into the decision-making?  

 
Having aims and desired outcomes for the group can be helpful but they need 
to be flexible and dynamic and children and young people must have the 
opportunity to shape them. The Big Idea aims and outcomes were translated 
into child and young person friendly formats and can be seen at Appendix Four. 
 

My experience: 

I joined the Big Idea steering group after being involved in their first event. I 
have been involved in other youth councils but nothing like this. Being in the 
group has helped me to look at things from different points of view and to see 
that buildings need to be versatile so that all the people who use them can feel 
comfortable and able to achieve. 

Carla 
 
The Big Idea project was set up for a two-year period in line with the 
development of the CCP. The Big Idea group was set up to run for this amount 
of time. An example of children and young people coming together only at 
certain points in a project is the refurbishment of the Office of the Children’s 
Commissioner premises. A number of one-off focus groups took place in a 
range of settings where children and young people were presented with design 
proposals and were asked to comment on them. This enabled the project to get 
input from a broad range of potential users in a relatively short time. 
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Main points to remember: 
Is a formal group the best way for children and young people to be involved in 
your project? Are there other ways they could participate (eg one-off focus 
groups/ single events/ via established groups in the community/ dropping into 
established groups etc)? 
Do you have initial aims and outcomes for a group? 
Are they flexible and able to be developed by the children and young people 
involved? 
Do you have an idea of the scale and scope of the group (ie numbers/ 
frequency and duration)? 
 

Getting involved 
It is important that clear and agreed 
methods for recruiting or involving 
children and young people are in place. 
In addition, children and young people 
who are relevant to a project should be 
given the opportunity and fully supported 
to participate. For example, young 
people using a park should be the target 
group for any youth development 
projects in that space.   

 

 
The Big Idea group was recruited via existing networks of young people, this 
included Young NCB, Participation Workers Network for England (PWNE), 
Young Minds, and The Who Cares? Trust and Triangle which all are 
established organisations working with a range of children and young people.  
 
Each interested person completed an application form after they had received 
information on the aims, scope and responsibility of the steering group. 
Successful applicants were then interviewed by telephone to ascertain more 
about their interests and discuss any requirements they would have in joining 
the group.  
 

My experience: 

It wasn’t too hard filling in the application form. In fact, it was quite interesting as 
I hadn’t filled in many before and it would be good experience for the future. 
I was really pleased when I heard I’d been chosen to join the group. I am happy 
that I got in – definitely! 

Philippa  
 
A different method of recruitment was used by Discover, the hands-on creative 
centre for children in East London. They set up the Discover Children’s Forum 
for children aged four to eleven and local schools refer children to this group to 
become members. As a standing forum they meet every month to help the staff 
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and management board make Discover a fun, entertaining and relevant place 
for all children from East London.  
 
If you need to target certain groups of children and young people you might 
need to use more creative ways of promoting the group and project. These 
might include:  

·  posters or leaflets to be handed out at places where young people meet;  
·  face to face meetings or information sessions at youth or community 

clubs;  
·  one-to-one outreach work at places where young people hang out;  
·  adverts on local radio;  
·  contacts via young people’s workers. 

 
The 1Park for All project used an innovative recruitment process. They held a 
competition at their local gala for children to design inclusive playground 
equipment. They used a variety of creative materials in their designs and 
special needs workers were available for children with additional needs. The 
winners of the competition received prizes at a ceremony from the Mayor of 
Halifax and were invited to become part of the children’s group to progress the 
1Park for All. This method of recruitment ensured a group of children and young 
people who had shown an interest in the project as competition winners were 
given the chance to continue their involvement. 
 
Main points to remember: 
Have you actively promoted the project to the children and young people to 
whom it has most relevance? 
Is the group accessible to all the children and young people who might want to 
be involved?  
Do you have a clear and transparent recruitment method including an 
explanation of the process, a job description or outline of responsibilities? 
Do you have time and resources to provide on-going support for group 
members?  
Do all group members understand the aims and scope of the group? 
Are group members going to be rewarded? If so, has this been agreed and 
explained to potential group members? 
 

Getting underway  
Once the method and level of children and young 
people’s involvement has been established, it is 
important that meetings are carefully planned so that 
they are accessible to everyone who wants to take 
part. The role of the organiser is to work to meet the 
needs of all the children and young people and to 
create a safe, comfortable, participative and inclusive 
space for everyone involved to work within. 
Depending on the participants, this could range from 
having support workers to assist any participants 
with additional needs to selecting the best location to 
meet with the group.   
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The purpose of any meeting or activity should be clear to all participants. This 
can be achieved by providing an outline of the session for all participants in an 
appropriate format. In addition, it is useful to indicate how the children and 
young people’s contribution will feed into decision-making and the project in its 
wider context. This helps the group members to understand why they are 
involved, to show that their contributions are listened to and valued to 
encourage future engagement.  
 
Each meeting or activity should be evaluated by the participants so that the 
learning from it is taken forward. Evaluation also helps to monitor whether 
participants’ expectations are being met. (See evaluation section below). 
 
Big Idea meetings varied from sitting round a table listening to architects’ design 
updates through to going out taking photos of nearby buildings. As the Big Idea 
group members came from across England they had to meet at weekends or 
during the school and college holidays. They kept in touch via telephone, letter 
and email between meetings.  
 

My experience:  

At the meetings we did lots of physical activities, 
discussions, exploring and poster making. We 
did games to get to know each other. My 
favourite activity was looking round the buildings 
– it was active, fun and very useful. I didn’t enjoy 
listening to what’s happening much – I’d rather 
be involved more. 

Emyrs 
 
Main points to remember: 
Do you have consent for children and young people’s involvement? 
Have you made sure all participants can get to the meeting (travel 
arrangements/ access requirements)? 
Is the venue or place you are meeting an easy place to get to? Is it an 
appropriate venue for the children and young people coming? 
Have you identified and met any specific requirements – access, dietary, 
additional support – for any participants? 
Have you conducted a risk assessment, if necessary? 
Do all group members understand the purpose of the meeting/ activities to take 
place? 
Does the group have a group agreement they have all agreed to ensuring a 
safe and mutually supportive working atmosphere? 
Have you planned a variety of activities to engage the participants? 
Do all group members understand how the outcomes of the meeting will feed 
into the project? 
Have you prepared appropriate monitoring and evaluation for the meeting?  
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Have you thought about how you are going to feedback (to children and young 
people? to senior management? to other stakeholders?) from this meeting? 
 

Ways of working and activities 
This section includes a variety of methods to support children and young people 
in getting their ideas, opinions and views across. In their capacity as Young 
Developers, the Big Idea group undertook a number of these activities so the 
group built a portfolio of evidence they could use to influence the CCP decision 
makers. 
 

FACE-TO-FACE WORK WITH DESIGNERS, ARTISTS AND ARCHITECTS 

It is a valuable exercise for children and young people to work directly with 
designers, artists and architects as part of any such project. It helps them 
understand more about the design and development process and ensures they 
directly inform the creative work of the designers, artists and architects. 
 
The Big Idea group worked closely with architects on the CCP project. At 
various stages the group gave feedback directly to the architects and took part 
in a seminar run by the architects to build their knowledge of design principles 
and environmentally sustainable design. 
 

MY EXPERIENCE: the views of an architect 

It’s really good and refreshing to work with young people and get their positive, 
creative ideas. At first it was difficult for me [to work with young people] because 
I don’t have much experience with young people but I really enjoyed working 
with them. Lots of positive things have come out of this work including 
suggestions and ideas we would never have thought of.  
 
Working with young people is different because my usual clients are more 
concerned about money rather than what [a building] is going to look and feel 
like. It is a challenge to get the balance of the building right because it is for two 
types of people (young people and adult office-based workers).  
 
I found the experience really rewarding and I definitely think more architects 
should work with young people. I got lots of positive ideas from the young 
people’s awareness of buildings. Young people should get involved in more 
projects and see what could be improved in their neighbourhood. 

Big Idea Architect (ECD Architects) 
 
The Big Idea steering group also had a meeting with web designers who were 
building an interactive site to support the Big Idea work. 
 

My experience: 

We were involved [in the meeting with the web designers]. It was like a 
consultation. It was a good chance to learn about some of the areas to think 
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about when designing: colour, access, layout, age range etc. It would have 
been good to bring out and develop everyone’s ideas and comments more by 
asking further questions.  
The talk [from the architect] itself was extremely informative and one of the 
things I liked best about that day. Now that we understand some of the issues 
architects face we could work in a similar way to how we worked with the web 
designers. 

Anne 
 
In the Youth Space project, young people teamed up with architects and artists 
to create design teams. This ensured young people’s involvement at every 
stage of this project and established them in the dual role of being both client – 
the eventual prime users of the youth shelters – and member of the design 
team.  
 

SITE VISITS 

Visiting other buildings, spaces or 
facilities can give children and 
young people clearer ideas about 
design and buildings: what they 
can look like; how they can be 
used; and in what way children 
and young people can relate to 
them.  

 

 
The Big Idea held a consultation day with architects from the CCP project. The 
children and young people visited different buildings in central London that had 
been handpicked by the architects as being places of interest. The buildings 
were Peckham Library, the Bloomberg offices in Finsbury Square, the Idea 
Store in Chrisp Street.  
 

My experience: 

If you had said what makes a good building, it would have been very hard to 
say…Now if I go away today I will look at every building differently instead of 
just passing it. 

Big Idea group participant 
 
The purpose of the event was to gather children and young people’s views on 
what features should be included in a new building they would use and what 
this building should look like. The architects produced a booklet of questions for 
the Big Idea group to answer and gave some direction of things to look out for 
or think about during their visits. 
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My experience: 

Visiting [the Bloomberg offices] was supposed to 
give me and my fellow group members ideas that 
would help the architects with plans for the new 
building. The thing I remember most about the 
building was the amount of colour and how it 
separated different departments. It was good fun 
meeting different people and sharing ideas with 
everyone. 

Big Idea group participant 
 
A project that made similar use of site visits was the Architecture of the 
Emotions project where young people also visited a number of buildings in 
London. On some visits they held workshops with a range of creative artists or 
were guided round a building, while on others they were free to explore 
individually.  
 

PHOTO RESEARCH 

Photographs are a useful tool for helping children and young people to focus on 
what they like and dislike about aspects of the built environment. A photo can 
create a hook for discussion to help develop and articulate understanding of 
reactions to certain elements of buildings, space or design.  
 
Each participant in the Big Idea group was given a disposable camera with a set 
of instructions on how to use it. They took photos of buildings, spaces and 
designs that they liked or disliked. When the photos were developed a photo 
gallery was created and the group met to analyse the photos to draw out 
themes and agree which photos best represented the kinds of design, space 
and buildings they liked and disliked as a group.  
 

My experience: 

I enjoyed deciding which buildings were good and bad in my local area and then 
seeing what buildings other people had selected when we met together. I found 
it easy to find buildings I disliked but not so easy to find ones I liked. I chose 
buildings on how well they were designed (if they looked good) and how well 
they were maintained and their functionality (if they are disused or have little 
purpose they aren’t as good).  
 
[The photo research project] has made me understand that [a building] has to 
be well designed, maintained and interesting to look at with an efficient use of 
space. Also it must be welcoming and effective at doing whatever it has been 
built to do. 

Jeremy 
 
Projects that also used photo research include Architecture of the Emotions and 
Youth Space. The children and young people involved took photos to help build 
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a clearer picture of what was important to them in how things look, how places 
are used and how these can be incorporated into designs. 
 

PEER RESEARCH 

By undertaking peer research a small project group 
can ensure the views of a broader range of children 
and young people are taken into account. The Big 
Idea Young Developers undertook different kinds 
of peer research. One included some members 
interviewing their peers at an event held in the 
newly built Greater London Authority (GLA) City 
Hall. The group was able to build a body of 
evidence with answers to questions such as: 

 

·  What makes a building exciting? 
·  What would you like to be able to do at the Children’s Centre? 
·  What would make you want to visit the Children’s Centre headquarters? 

 

ART WORK AND MODEL MAKING  

It can be difficult to articulate ideas about architecture, buildings or built spaces 
in words (see the case study for Architecture of the Emotions for more 
background on this). One way that ideas can be expressed is through visual 
arts. Either individually or with support from artists, children and young people 
can take part in a whole range of activities to give visual expression to their 
ideas. These might include: model making, collage making, clay modelling, 
photo montages, sketches, drawings, paintings, or story boards. 
 
In projects where children and young people might find it difficult to express 
their ideas or thoughts, an artist or architect could make models based on the 
information they are able to give either individually or as a group. For example, 
in the Freemantle Lake Park project, a community artist worked over a number 
of sessions to produce a series of models of an ideal shelter based on the 
young people’s developing ideas.  
 

CREATIVE ARTS 

Creative arts including methods such as 
creative writing, drama, animation or 
puppetry are another way of supporting 
children and young people to articulate 
their ideas. It is also a means by which 
they can develop new skills or showcase 
talents. 

 

 
During the Big Idea site visits, the children and young people worked with a 
team of artists called Snug and Outdoor. The artists facilitated a session to draw 
thoughts and impressions of the buildings they visited into a poem about the 
potential new building. As well as being a strong message of the participants’ 
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hopes for a new building, the poem has been used to promote the project both 
to children and young people and to adults. 
 
A full version of the poem can also be seen in Appendix Five.  
 
Developing skills through creative work is one of the key aims of The Billboard 
Project around regeneration.  The Billboard LAB is a customised container 
providing a tardis-like space housing a fully equipped film studio and exhibition 
space. Here young people, supported by Billboard professionals and teaching 
packs, can develop skills as ‘community reporters’ to help identify issues and 
mobilise their communities. 
 

ADULT EVENTS AND MEETINGS  

Sometimes it is appropriate for children and young people to take part in events 
or activities that are set up for adults. It is important that they are carefully 
prepared and supported to do this so that they feel safe and able to participate 
as fully as possible. 
 
Members of the Big Idea group attended a conference organised by Action for 
Children’s Arts at the Unicorn Theatre, London. It gave them the chance to find 
out about the work of other groups, organisations and individuals and to share 
their ideas and experiences. Being supported to participate in this adult event 
helped to build the knowledge base of the group and boosted the self-
confidence and self-esteem of the individuals. 
 

My experience: 

[The day was] well organised, very informative and a great event for architects 
to have attended. Hopefully, this helps bring the involvement of young people in 
design a step forward. I enjoyed myself and learnt a lot from this experience. 

Emrys 
 
In some instances, taking part in meetings with adults can be pivotal to the 
success of a project. Four members of the Freemantle Lake Park forum spoke 
at their local planning committee meeting. Their commitment and passion for 
the work and the shelter helped the project gain approval against opposition 
from local residents and councillors. 
 

Some other new experiences 

·  Prize givings – members of the 1Park 
for All have attended lots of prize giving 
events. This experience has given the 
participants added self-confidence, 
made them feel their contributions are 
truly valued and can be useful exposure 
for projects. 
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·  Work experience – one member of the Big Idea steering group did a 
number of weeks of work experience assisting National Children’s 
Bureau staff with preparation for this resource. They helped to source 
information and images from their peers and from external organisations, 
and also interviewed participants in the project.  

 

My experience: 

I think I can use the experience in future because I want to work in an office and 
maybe with young people. I think I achieved a lot [during my time at NCB]. 

Ming 
  

·  Partnership working – the 1Park for All group learned how important it 
is to do work in partnership with local services to ensure that things get 
done. They developed strong and supportive links with the Parks and 
Street Scene Department at the local council and worked closely with 
them throughout the project.  

 

Information sharing 
The learning and experience from children and young people’s involvement 
should not remain within a project or a certain group. It should be shared so that 
other people can benefit from what has already been done and the evidence 
base on participation and its effectiveness can be further developed.  
 
Part of the scope of the Big Idea group was to share information with the CCP 
Board.  They also realised the importance of sharing information with each 
other to maximise the learning from their work, and with other interested parties 
to optimise the profile of the project.  
 
There are a wide variety of methods available for sharing information. To 
ensure that information was shared effectively with all interested parties the Big 
Idea group: 

1. worked with a website designer to design a page for Big Idea information 
on the CCP’s existing site. The Big Idea area was interactive and could 
be updated frequently to make sure that new information was available. 
The decision was made to use the existing CCP site to make an efficient 
use of resources and keep the young people’s contribution closely linked 
with the adults’ part of the project. 

2. wrote reports for peers and CCP Board on their conference visits, work 
experience and other pieces of work. 

3. wrote articles for magazines on site visits and work experience. 
4. made presentations to the CCP Board to report on their activities and to 

put across the ideas of the steering group directly to the key decision-
makers in the project.  

 
There were two keys to making information sharing by the Young Developers 
a success. Firstly, they tapped into existing communication tools but were given 
the flexibility to develop and change those tools to fit their needs. Secondly, 
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they were supported in whatever way they needed so that the tools were 
accessible to everyone who wanted to use them regardless of writing, 
presenting or design skills. This support helped the Young Developers learn 
new skills and grow in self-confidence.  
 

Feedback 
Feedback from decision-makers or from people involved in a project is one way 
of showing that children and young people’s contributions are being listened to 
and valued. This can help to maintain the children and young people’s interest 
in and commitment to a project.  
 
Feedback can be either direct such as face-to-face meetings or indirect such as 
written reports, letters, emails or phone calls. It needs to be done in a way that 
is timely, appropriate and accessible to the group or to individuals within the 
group. 
  
In order that members of the Big Idea group could actually see that their input 
was having an impact, feedback from the adult decision-makers (the CCP 
Board) was very important to the group. They received regular updates 
following CCP quarterly Board meetings and also met in person with Board 
members to hear about how their ideas and views were being taken into 
account. 
 

Recognition 
Children and young people should be 
recognised for their efforts and for 
contributing to the work of a project. 
This will help to show that their 
involvement is valued and can be a 
strong motivational tool. Any award for 
recognition needs to be planned 
carefully to make sure it is given 
equally to all children and young 
people who have been involved. 

 

 
For the Big Idea group, recognition took the form of thank you letters, 
certificates and store vouchers. In addition to recognition provided by the project 
itself, the 1Park for All group were entered for national awards. This year they 
won the national Wavemakers Award and the Argos Leading Light Award (a 
text vote held as part of the Wavemakers Award) this year. Not only was this a 
real boost to the self-esteem of the winners, it provided the project with a great 
promotional opportunity. 
 

Let’s celebrate 
Celebrating the participation of children and young people in a project also 
shows that their involvement is valued and appreciated. This is important for 
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those involved and a celebration event or activity can also demonstrate what 
has been achieved to other community members and interested parties. 
 
The end of a project is an obvious time to celebrate. For example, once a 
building is complete; part of a building has been refurbished; a park has been 
redeveloped or a facility set up, it is fitting to mark children and young people’s 
contribution to the successful outcome of a project.  
 
Celebration events can take many forms. It 
could be an informal gathering or party for 
participants, their families and friends. Or it 
could be a more formal award ceremony for 
the children and young people’s involvement 
to be recognised more officially, perhaps by 
someone from the local community. It can be 
as creative – with performances, displays or 
exhibits – as the participants want it to be. 

 

 

Evaluation 
It is very important that anyone engaged in participation activities should try to 
monitor and evaluate what they are doing.  This is not only important for 
reasons of continuous professional development and organisational learning.  It 
is also important as a way of documenting changes that have resulted from 
children’s participation – both as evidence back to the children and young 
people involved, but also as evidence of the effectiveness of participation 
(Sinclair, 2005). Evaluation is also a way of measuring the participation work to 
ensure it is meeting the aims and objectives of the project.  
 
For more information on monitoring and evaluation for adults involved in 
projects see Appendix Six. 
 
Evaluation undertaken with children and young people gives them a chance to 
feed back on how they feel about meetings or activities they have been involved 
in and what possible changes are needed to a project. It will also feed into any 
evaluation adults supporting a project are pursuing.  
 
This evaluation should not just happen at the end of the project but should be 
incorporated into all activities. It is beneficial to have an evaluation framework 
established before starting any project. Methods of evaluation can range from 
formal: including approaches such as questionnaires, interviews or focus 
groups, to very informal such as opinion lines (feelings ranging from good to 
bad), targets (the nearer the centre the better) or sticker thoughts (views written 
and stuck on a chosen picture). They need to be planned so that they do not 
exclude any participants.  
 
All Big Idea group meetings and activities concluded with an evaluation exercise 
to help the support workers to understand how the participants felt about their 
involvement and to make adjustments to future plans as appropriate.  
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What next? 

Most projects involving children and young people in the built environment have 
a set timeframe and a distinct outcome – the completion of the building, 
development or refurbishment. However, there are a number of examples 
where an unplanned but positive outcome has been the sustained involvement 
of children and young people.  
 
One example is the Freemantle Youth Forum, formed to build a youth shelter. 
The young people involved in the Forum did not see the completion of the youth 
shelter as the end of their work. They have continued to meet and work to 
improve the park and the community for everyone.  
 
The Discover Children’s Forum is another example. Following the successful 
development of the Discover Story Trail and Story Garden, the Forum has 
continued to guide the work of the staff and management board. As a standing 
Forum the participants have changed but the Forum itself persists. 
 
Work has also continued at the 1Park for All project where the group have met 
following the successful opening of the inclusive playground. They will design a 
poster for other groups of young people involved in work around open spaces 
and for any other projects or Parks Departments who would find it useful.  The 
completed poster will be showcased at a Children’s Fund celebration event and 
to help maintain the project’s high profile. 
 

What next for the Big Idea? 
While the Big Idea has not yet seen the completion of the Children’s Centre 
building, this resource is a continuation and development of the group’s 
involvement in the project as a whole. The Young Developers want to continue 
working together and believe that their experience and learning will be useful for 
people hoping to involve children and young people in projects around the built 
environment. 
 
With support of NCB staff, Young Developers will be trained to assist the next 
stage of the Big Idea project that will involve helping other people to carry out 
similar projects. They will help professionals to put in place a framework and 
mechanisms needed to ensure children and young people can be effectively 
involved and they can also advise and support the children and young people 
themselves from their own experiences.  



 
The Big Idea  Young Developers and the Built Environment   
 

www.ncb.org.uk  Page 25 of 46  National Children’s Bureau 
  October 2006 

Case Studies 

Case Study One 

Architecture of the Emotions, Innovision Media, London 

This project took place over seven weeks in early 2004 with 30 young people 
aged 11-15 from three secondary schools in Lambeth and Southwark. The aim 
of the project was to answer these three questions: 

- Can communicable ‘felt experience’ inform building design? 
- What form of ‘felt experience’ is communicable to the architect? 
- Is the process transferable across art forms? 

The focus of the project was the site of the proposed Potters Field Cultural 
Quarter – a section of undeveloped land close to the Greater London Authority 
(GLA) on the South bank where Creative Partnerships London South (who 
funded the project) supported the vision to create a national home for street 
arts, illusion and puppetry. And the research focus was to discover whether the 
built environment could be shaped around individuals rather than in response to 
the existing environment. 
 
The young people worked with a wide variety of artists (graphic artists, 
performance artists, animation artists) who worked with them in a number of 
ways to express ‘felt experience’ and articulate their emotional responses in 
relation to place. This was a challenging and ultimately rewarding experience 
for the participants. It also required that the architects involved in the process 
learnt the new emotional vocabulary too! 
 
A spin-off from the Architecture of the Emotions project was a Youth Scoping 
project for Creative Partnerships London North (CPLN) to provide a picture of 
young people in the borough of Waltham Forest (needs, problems, interest, 
skills); to assess the state of provision to support young people’s creativity, and 
to develop strategies for CPLN to engage and work with young people.   
 
One of the techniques used was the ‘emotional mapping’ of the area by young 
people. On a large-scale map young people had to indicate where they lived, 
where they felt most creative and where they felt least creative. The challenge 
was to draw out emotional responses from large numbers of young people in 
relatively short spaces of time: a day’s workshop or a short interview and the 
technique proved to be a low-tech unobtrusive starting point to conversations. 
 
To find out more: 
Simon Elliott 
Artistic Director of Innovision Media 
76 Littlebury Road 
London 
SW4 6DM 
Telephone: 020 7627 0841 
Email: info@innovisionmedia.co.uk 
Website: http://www.innovisionmedia.co.uk 
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Case Study Two 

The Billboard Project, Basildon, Essex  

The Billboard Project is a high profile, creative regeneration project, involving 
young people in the debates around the Thames Gateway South Essex 
Regeneration.  The project is built around a partnership between Creative 
Partnerships Thames Gateway, Futurecity Arts, Basildon District Council and 
Southend and Thurrock Unitary Authorities. Channel 4 / Talent are the Billboard 
Project  Media Partners.  The Billboard project will create a positive, public 
space for young people and local authorities to engage in a conversation about 
regeneration in a way that has never been done before.  The Billboard project 
has two key elements: The Billboard LAB and the Billboard Website.  
 

The Billboard LAB is a customised container providing a tardis-like space that 
reveals a fully-equipped film studio and exhibition space.  This is the space in 
which young people will develop skills as 'community reporters' - supported by 
Billboard professionals and teaching packs - identifying regeneration issues with 
the local authority and mobilising community engagement through their creative 
work.  
 
The Billboard website will be an interactive repository for the creative work 
emerging from Billboard LAB, providing the community with a dedicated space 
for their engagement in regeneration.  It will hold key documents available for 
public consultation/information from all the key agencies but will also provide 
visitors with local people's creative responses: a user-friendly one-stop shop for 
consultation and community engagement.   
 
Billboard will involve local young people and wider communities in consultation 
around Thames Gateway regeneration.  It will bring the key regeneration and 
development bodies together with local young people, so that there is greater 
local understanding about the changes that will happen, greater ownership and 
involvement in those changes, and a chance for young people's voices about 
those changes to be heard by the decision makers. It will provide a focal point, 
around which the key agencies in Thames Gateway can gather, in order to 
consult with young people and to generate positive messages about 
regeneration.  This will help improve the quality of life for local people, ultimately 
making the changes smoother for everyone involved. 
 
To find out more: 
Sue Lawther 
Creative Director, Creative Partnerships Thames Gateway 
Suite 17, Eastgate Business Centre 
Southernhay 
Basildon 
Essex 
SS14 1EB 
Telephone: 01268 293703 
Website: www.billboardproject.co.uk 
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Case Study Three 

Discover Children’s Forum, Stratford, East London 

Discover is a hands-on creative centre for children in Stratford, East London. In 
2000 the Discover Children’s Forum was set up to make sure Discover and their 
changing local area, Stratford, are exciting and relevant to children living in East 
London. The Forum is made up of 21 local children aged 4 to 11. Children are 
referred on an annual basis by Newham schools. They select children who they 
feel would particularly benefit from creative participation activities – either due to 
home or school difficulties or due to a particular creative aptitude that can’t be 
catered for by the school. The Forum reflects the diversity of East London 
children in terms of age, sex, ethnic origins and abilities. 
 
Initially they met once a month for “exhibition workshops” led by poets, sculptors 
and textile artists. The results of the workshops were used to create the many 
amazing interactive settings at Discover’s Story Trail and in the Story Garden. 
 
Currently the Forum is working with Stratford City Development Partnership 
(SCDP) on Tracking Changes, a 3-year consultation project about the 73- 
hectare development area north of Stratford Station. The project aims to 
improve the design and urban planning of Stratford City so that it meets 
children’s needs, as defined by children. The Group will develop their ideas and 
work with developers and architects to incorporate those ideas into the 
decision-making process. 
 
To find out more: 
Sally Goldsworthy 
Director of Discover 
1 Bridge Terrace 
Stratford 
London 
E15 4BG 
Telephone: 020 8536 5555 
Email: team@discover.org.uk 
Website: http://www.discover.org.uk 
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Case Study Four 

Freemantle Lake Park, Southampton, Hampshire 

Against a background of local concern about ‘juvenile nuisance’, young people 
were asked what would help them to use their park better. The young people 
decided they wanted a shelter where they could congregate but one that was 
large enough for groups to sit in, safe, well lit and fire- and vandal-proof.  
 
Working with an artist from Southampton’s city arts, the young people – who 
had become known as Freemantle Youth Forum – saw their initial ideas and 
drawings translate into scale models of the ‘pavilion’ which developed during a 
series of sessions with the artist. The models helped the Forum members to 
visualise how the pavilion might look and talk about what they did and didn’t 
like. Incorporated into the designs were ways that other park users, such as 
mothers with prams and even dog walkers, could use it. 
 
With support from youth workers and the artist, the young people were able to 
secure funding from Hampshire Constabulary, the local Neighbourhood 
Partnership and from Orchard Homes, a local property developer. And then the 
work began to persuade local residents and councillors that the pavilion should 
be built. A lot of hard work and face-to-face meetings culminated in four 
members of the Freemantle Youth Forum presenting and winning the case for 
the pavilion at the Council’s planning committee. 
 
Since the pavilion was opened in October 2003 many more people use the park 
and it has been a catalyst to further regeneration of the park. The aim of youth 
workers in the area – to give young people a positive profile in the local 
community – has been met through this project. 
 
To find out more: 
Southampton Youth Service 
Telephone: 023 8022 5858 
Martin Watts 
Telephone: 07775 826091 
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Case Study Five 

Office of the Children’s Commissioner, Central London 

As the official voice of children and young people, the Office of the Children’s 
Commissioner (OCC) places huge importance on ensuring that the age group it 
serves participates in all aspects of its work.  That includes children and young 
people helping to develop its policy lines and recruiting to its permanent posts 
as well as designing its premises. 
 
The OCC’s brief included the creation of a dedicated children and young 
people’s space that would encourage and facilitate young people’s participation 
in its work.  The result is a stunning space that is admired by children and 
young people alike in an accessible location next to London Bridge Station with 
a view of the River Thames. 
 
The premises, which had remained empty for a number of years, were selected 
and the project brief drawn up following discussions with the young people-led 
charity Children’s Express. Feilden+Mawson, the architects, fully understood 
the importance of consultation and participation in the development of their 
design. 
 
Focus groups of children and young people between 5 and 23 years old from 
both ethnically diverse inner city areas and rural areas were presented with and 
asked to comment on proposals. The designs were well received with 
interesting and salient comments on safety, access, colour and even ‘take 
home’ souvenirs for visitors. There was a strong feeling amongst the groups 
that that the whole space needed to feel ‘special’ in order to encourage 
engagement.  Children and young people wanted the design to be clubby, 
‘spacey’ and decidedly within the adult world, reflecting that they and their 
concerns really mattered.  An example of the way this influenced the scheme is 
the participation space, which resembles a TV studio. 
 
Feilden+Mawson also sought advice from Mencap, special needs carers, 
Ofsted and a child psychologist on special areas of design including the mood 
and ambience of spaces. 
 
The result of this collaboration is a vibrant, colourful, joyful, uplifting scheme 
which speaks directly to the children and young people without being in any way 
‘childish’ or patronising.  The usual reaction of first time visitors to the premises, 
both young people and adults alike, is ‘wow’. 
 
To find out more:  
Oliver Berman, Associate Director of Communications 
Children's Commissioner 
1 London Bridge 
London  SE1 9BG 
Telephone: 05511 437830 
Email: oliver.berman@childrenscommissioner.org 
Web: www.childrenscommissioner.org 
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Case Study Six 

I Park for All, Halifax, Calderdale, West Yorks 

This project was initiated in 2002 by a group of parents from Calderdale Parent 
and Carers Council who raised the issue that disabled children and young 
people were not able to access play areas within the Calderdale area. By March 
2004 they had succeeded in getting the first inclusive play equipment installed 
at the local Manor Heath playground but the group wanted to achieve more.  
 
In summer 2004 a consultation was held at Manor Heath Gala with inclusive 
equipment on display for votes and a competition for children to design an 
inclusive playground using a variety of creative methods. Eighty five children 
entered the competition and the winners attended a prize giving at the town hall. 
These children were then invited to join a group to take part in further work. The 
group included disabled and non-disabled children. 
 
The group has taken part in loads of activities. They have had a series of 
meetings with design manufacturers to redesign the initial ideas and have seen 
their ideas come to fruition in a new inclusive playground that opened in June 
2006. They also took part in a prize-winning video edited by a local school 
exploring their involvement in the project and the importance of being listened 
to. They won the Big Lottery Fund’s People’s Millions and have consequently 
had visits from regional TV and TV celebrities. The group also won a national 
Wavemakers Award and the Argos Leading Light Award (a text vote held as 
part of the Wavemakers Award) this year. 
 
The completion of the playground was not the end of the project and the group 
is looking at how to produce and disseminate information on their work to 
interested parties.  
 
In addition to achieving its aim of creating an inclusive playground at Manor 
Heath the project has also resulted in: 

1. increased awareness of disability, access and inclusion issues 
throughout Calderdale Council and local residents 

2. commitment that all Council playgrounds will include at least one piece of 
inclusive equipment with the consultation methods being replicated by 
other areas 

3. children with more confidence, many learned skills and higher self-
esteem. 

 
The project coordinators have found the following important: 

1) keeping everyone on board (Parks Dept, Council, local community etc) 
2) keeping in touch with the children when not meeting (by letter) 
3) making sure the ‘feelgood factor’ is kept high by getting as much profile 

as possible (TV appearances/ visits from celebrities/ trips to award 
ceremonies etc) 

 
To find out more: 
Katie Clarke 
Development Worker 
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Calderdale Parent and Carer’s Council 
Hanson Lane Enterprise Centre 
Halifax 
HX1 5PG 
Telephone: 01422 343090 
Email: cpcc@btconnect.com 
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Case Study Seven 

YOUTH SPACE, MADE, Midlands 

This is a collaborative design project with design teams comprising young 
people, architects and artists, that has resulted in the construction of six 
bespoke youth shelters in the Midlands. Each shelter project had its own design 
team and local partners including the police, community safety team, planning 
and youth services. The Government Office for the West Midlands (GOWM) 
initiated the project to provide a more imaginative solution to manufactured 
youth shelters which, while they were seen to reduce crime, were not what 
young people wanted.  
 
Design workshops were held with the young people and architects and artists. 
Other participants have included shelter fabricators, structural engineers, site 
managers and contractors. And throughout the process the participation of local 
communities has been encouraged through a variety of events, open 
workshops and site visits. A wide variety of methods were used in workshops 
including graffiti ideas, clay modelling, large-scale collage and in one case a 
photo workshop with images used in the design of one of the shelters. 
Workshops were also held at times when young people would be around. For 
example, in one case it took place at the same time as a skateboarding 
competition taking place in the park. 
 
In a number of the projects, the shelters have been the catalyst for other 
projects in the area such as park improvements and moves to avoid vandalism. 
And in many areas partners believe there are lower levels of anti-social 
behaviour, improved community reassurance and a reduction in the fear of 
crime.  
 
To find out more: 
Vanessa Brothwell 
MADE (Midlands Architecture and the Designed Environment) 
122 Fazeley Street 
Birmingham 
B5 5RS 
Telephone: 0121 633 9333 
Email: vanessa@made.org.uk 
Website: www.made.org.uk 
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Appendices 

Appendix One: Aims of the “ Big Idea”  
 

·  Working collaboratively with partner agencies to improve the lives of 
children and young people. Drawing on individual expertise and 
strengths  

·  Listening to the views and voice of children and young people 
·  Supporting children and young people throughout the project, sharing 

power and responsibility  
·  Helping young people to gain new skills, experiences and training 
·  Giving them power and responsibility for making decisions, that will help 

drive the project forward not only in the physical space of the building but 
also in service development for children and young people as users of 
the CCP building and its services i.e. IT, library and other resources as 
identified through this project 

·  Actively involving children and young people in the design and planning 
of the building.  This includes actively involving children and young 
people attached to partner organisations. 

·  Creating a building which is both welcoming and accessible for all 
children and young people 

·  Demonstrating positive, fun and accessible ways that children and young 
people can become involved and participate in the project 

·  Identifying more efficient working practices for involving children and 
young people 

·  Including children and young people in the monitoring and evaluation of 
the project 

·  Disseminating and sharing the learning and best practice lessons from 
the “Big Idea” project 

·  Working to build partnerships of other organisations based around the 
buildings that will give children and young people more opportunities 
such as arts and leisure facilities. 

 
 

Outcomes of the Big Idea 
 
Children and young people have an understanding of the mechanisms for 
influencing and informing the CCP. 

 
CCP advisory group is set up with an outreach structure for children to 
additionally participate in decision making of the CCP. 

 
Children and young people have developed key skills in areas relevant to 
influencing adult led organisations. 

 
Children and young people to have evidence of influencing and informing 
adult led organisations. 
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Children and young people from a wide range of backgrounds and ages 
have an opportunity to participate in the planning of service delivery during 
the development stage of the CCP. 
 
Children and young people can be meaningfully involved in the CCP on an 
on-going basis. 
 
CCP partners have improved awareness of and engagement with children 
and young people. 
 
CCP build partnerships with other local organisations for the benefit of their 
organisations and the children and young people who will utilise their 
building. 

 
Outputs 
 

A building is created for the CCP that is fully functioning and accessible to 
children and young people as a valued resource and used as such. 
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Appendix Two: Useful participation resources 
 
Knowing where to start can sometimes be the biggest barrier to participatory 
work.  These resources include a general introduction to children and young 
people’s participation as well as some practical resources to help get you 
started. There is also some more specialised guidance on working with people 
who are frequently excluded.   
 
 
Introduction to the field: 
Cutler, D (2002) Taking the Initiative: promoting young people’s involvement in 
public decision-making in the UK – update.  Carnegie United Kingdom Trust.   
Free.  Available at: www.carnegie-youth.org.uk 
(Overview of young people’s participation in decision-making in areas of national and 
local government, education and health) 
 
Willow, C (2002) Participation in Practice: children and young people as 
partners in change.  The Children’s Society.   
Available at: www.childrensociety.org.uk. 
(Detailed examination of the policy context for consultation and participation with 
children and young people) 
 
Useful websites: 
www.participationworks.org.uk 
Participation Works is a unique online gateway to the world of children and young people’s 
participation. It can help you to: 

·  Search for research evidence and innovative ideas 
·  Find out about new thinking and ideas 
·  Map and plan for organizational change 
·  Find local networks of practitioners 
·  Access training resources for children, young people and adults 

 
www.unicef.org/crc/crc.htm 
The UNICEF website has the full text of The United Nations Convention of the Rights of the 
Child 
 
Toolkits / practical guidelines: 
Aylward, N Jackson, C and Merton, B (2002) The Learning Skills Council Guide 
to Engaging with Young People: putting learners in the driving seat. The 
National Youth Agency for Learning and Skills Council.   
Available at: www.lsc.gov.uk/news_docs/Engage_YoungPeople.pdf. 
(Information and advice about good practice in consulting with young people aged 14 to 19, 
both the engaged and hard-to-reach groups) 
 
The Children’s Society (2006) I’ll Go First 
Available at: www.childrenssociety.org.uk 
(A CD ROM on using computer technology to enable disabled children to make their views 
known in a fun and creative way) 
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Greater London Authority (2002) Equalities Toolkit  
Available at: www.london.gov.uk/gla/publications/equalities/equalities_toolkit.pdf 
(includes a section on making events and activities accessible section) 
 
Kirby, P (2004) A Guide to Actively Involving Young People in Research: For 
researchers, research commissioners and managers. Involve.   
Available at: 
www.invo.org.uk/pdfs/Involving_Young_People_in_Research_151104_FINAL.p
df 
(This guide is about why and how to actively involve young people aged 12 to 21 as 
researchers within health and social care research.  It is about how to actively involve them, not 
as subjects of research and development but as partners in the various stages of research: from 
commissioning to evaluation and dissemination) 
  
McCarthy, J (2004) Enacting Participatory Development: Theatre-based 
Techniques. Earthscan.   
(Contains 140 exercises designed to be used at all stages of participatory workshops, ranging 
from initial ice-breakers and warm ups to exercises dealing with conflict resolution) 
 
Morris. J (1998) Don’t leave us out – Involving disabled children and young 
people with communication impairments. Joseph Rowntree Foundation.   
(Report on research with young disabled people, covering the practicalities such as gaining 
consent, planning visits, using facilitators, and being with the young people) 
 
Office of Children’s Rights Commissioner for London Advisory Board 
Handbook.   
Available from CRAE on 020 7278 8222. 
(Booklet sets out reasons for setting up children and young people’s advisory boards, how to go 
about setting them up and working with advisory boards) 
 
Shepherd, C & Teseder, P (2002) Participation - Spice it up! Practical tools for 
engaging children and young people in planning and consultations. Save the 
Children. 
Available at:  www.savethechildren.org.uk  
(Produced by Dynamix, a Swansea-based cooperative using participative methods with children 
and young people, this manual provides practical tools for engaging children and young people 
in planning and consultations) 
 
Teseder, P (1997) Empowering Children and Young People.  Save the 
Children.   
Available at: www.savethechildren.org.uk 
(Manual full of checklists and exercises, aimed at professionals promoting children and young 
people’s empowerment in a range of sectors) 
 
Wade, H and Badham, B (2003) Hear by Right: standards for the active 
involvement of young people in democracy. The National Youth Agency/Local 
Government Association.   
Available at: sales@nya.org.uk 
(Hear By Right offers tried and tested standards for organisations across the statutory and 
voluntary sector to assess and improve practice and policy on the active involvement of children 
and young people) 



 
The Big Idea  Young Developers and the Built Environment   
 

www.ncb.org.uk  Page 38 of 46  National Children’s Bureau 
  October 2006 

Appendix Three: Some other useful resources 

Organisations (in addition to the Case Study organisations) 

Action for Children’s Arts 
PO BOX 2620 
Purley 
Surrey  CR8 3WA 
Tel: 020 8763 8066 
Email: admin@childrensarts.org.uk 
Web: www.childrensarts.org.uk 
 
Building Schools for the Future (can be contacted at) 
Schools Capital Enquiry Team 
Department for Education and Skills 
Mowden Hall 
Staindrop Road 
Darlington 
Co. Durham  DL3 9BG  
Tel: 01325 391716 
E-mail: schools.capital@dfes.gsi.gov.uk 
Web: www.bsf.gov.uk  
 
CABE Space 
1 Kemble Street 
London  WC2B 4AN 
Tel: 020 7070 6700 
Email: enquiries@cabe.org.uk 
Web: www.cabespace.org.uk 
 
Children’s Play Council 
National Children’s Bureau 
8 Wakley Street 
London  EC1V 7QE 
Tel: 020 7843 6016 
Email: cpc@ncb.org.uk 
Web: www.ncb.org.uk 
 
Groundwork UK 
Lockside  
5 Scotland Street 
Birmingham  B1 2RR 
Tel: 0121 236 8565 
Email: info@groundwork.org.uk 
Web: www.groundwork.org.uk 
 
Open House Learning 
4th Floor, 297 Euston Road 
London  NW1 3AQ 
Tel: 020 7383 2131 
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Email: learning@openhouse.org.uk 
Web: www.openhouse.org.uk 
 
Participation Workers Network for England 
Carnegie Young People Initiative  
Second Floor, Downstream Building  
1 London Bridge  
London  E1 9BG 
Tel: 0207 785 6572 
E-mail: abi@carnegie-youth.org.uk 
Web: www.carnegieuktrust.org.uk/cypi/participation_workers 
 
School Works 
3rd Floor, Downstream Building 
1 London Bridge 
London  SE1 9BG 
Tel: 0845 456 1803 
Email: mail@school-works.org 
Web: www.school-works.org 
 
Sorrell Foundation 
The Gymnasium 
56 Kingsway Place 
Sans Walk 
London  EC1R 0LU 
Tel: 020 7014 5300 
Email: info@thesorrellfoundation.com 
Web: www.thesorrellfoundation.com 
 
The Who Cares? Trust 
Kemp House, 152-160 City Road  
London  EC1V 2NP 
Tel: 020 7251 3117 
E-mail: mailbox@thewhocarestrust.org.uk 
Web: www.thewhocarestrust.org.uk 
 
Triangle 
Unit E1, The Knoll Business Centre  
Old Shoreham Road  
Hove 
East Sussex  BN3 7GS 
Tel: 01273 413141 
E-mail: office@triangle-services.co.uk 
Web: www.triangle-services.co.uk 
 
Young Minds  
48-50 St John Street  
London  EC1M 4DG 
Tel:  020 7336 8445 
E-mail: enquiries@youngminds.org.uk 
Web: www.youngminds.org.uk 
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Young NCB 
National Children’s Bureau 
8 Wakley Street 
London EC1V 7QE 
Tel: 020 7843 6099 or 6067 
E-mail: info@youngncb.org.uk 
Web: www.youngncb.org.uk 
 

Publications and Resources 

 
CABE SPACE (2004) 
What would you do with this space?: Involving young people in the design and 
care of urban spaces 
Available at: www.cabe.org.uk 
 
Chawla, L (ed) (2002) 
Growing up in an urbanising world 
London: UNESCO and Earthscan 
 
Children in Scotland (2006) 
Making space: award-winning designs for young children 
Contact Children in Scotland at: www.childreninscotland.org.uk 
 
Driskell, D (2002) 
Creating better cities with children and youth: a manual for participation. 
Growing up in cities project. 
London: UNESCO and Earthscan 
 
Groundwork UK (2005) 
Play, Participation and Potential: Putting young people at the heart of 
communities. 
Available at: www.groundwork.org.uk 
 
The Lighthouse (2005) 
Designs on my learning… A guide to involving young people in school design 
Available at: www.thelighthouse.co.uk 
 
Magee, F (2005)  
The Floors should be made of Chocolate: Unicorn Theatre and Tower Bridge 
Primary School Consultation Project 2001-2004. 
Unicorn Theatre 
Contact Unicorn Theatre at: www.unicorntheatre.com 
 
Save the Children (2005) 
DIY guide to improving your community: getting children and young people 
involved 
Available at: www.savethechildren.org.uk/scotland 
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Schools Work 
The School Works Toolkit 
Available at: www.school-works.org/docs/toolkit_online.pdf 
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Appendix Four: The ‘Big Idea’: What is it all about? 

 
� � The ‘Big Idea’ is all about involving children and young people in the 

development of a new joint children’s charity head-quarters.  The 
headquarters won’t be ready for a few years but we think it’s really 
important that children and young people are part of the planning 
process right from the start! 

 
� � The aim of the ‘Big Idea’ is to make sure that the new headquarters are a 

welcoming, useful and accessible space for children and young people, 
as well as adults. 

 
� � The work of the ‘Big Idea’ will be guided by a young Steering Group 

made up of 16 young people aged 12-18 from all over England, who will 
meet roughly every 3 months between August 2005 and March 2007.  It 
will be run by the National Children’s Bureau (NCB) in partnership with 
UKUP, Young Minds and Who Cares? which are all charities that work 
on issues connected with children and young people.  

 
� � The Steering Group will share their ideas about building design and 

building use.  They will take part in interactive workshops and talk about 
how to make the new Children’s Centre welcoming, accessible and 
useful for children and young people living in England, as well as a nice 
place to work for adult staff. 

 
� � The Steering Group will also help to develop a ‘Children’s Centre Project’ 

website. 
 

� � Steering Group members will be trained and supported to co-facilitate 
events with community groups and other young people, to help them 
to be involved in the project too. 

 
� � Sounds interesting?  Read on…. 
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 The ‘Big Idea’ Steering Group: What you will be expected to do 
 

This is a very exciting opportunity and we really want to have a good mix of 
children and young people to be part of the Steering Group.  We do not 
necessarily expect you to have had experience in taking part in a steering group 
before. You will be given lots of support, information and help so you feel happy 
and ready to take part in the work.  Here is some more information on ‘The Big 
Idea’s’ Steering Group and what the role will involve, to help you decide if you’d 
like to apply... 
 
Key tasks 

·  Be an active member of a Steering Group to make sure children and 
young people’s views are part of the development of the ‘Children’s 
Centre Project’ – due to open in 2008. 

·  Feed in your ideas about the building design and how to make the 
building a useful and accessible place for young people as well as adults.   

·  Help with the development of the ‘Children’s Centre Project’ website. 
·  Take part in facilitation and publicity training sessions, so that you can 

work with other young people and the media. 
·  Help to recruit new Steering Group members in the future. 

 
Time commitment 
Between August 05 and March 06: 

·  Attend four weekend/half-term meetings. 
·  Give regular feedback between meetings over the phone, email or 

through the post. 
 
Personal requirements  

·  Be aged between 12 and 18 years old. 
·  Live in England. 
·  Have an interest in developing an exciting new space that is interesting 

and accessible for children and young people as well as adults. 
·  Be willing to share your ideas. 
·  Be patient – sometimes when you work with adults, it can take time to 

see results! 
·  Be prepared to listen to others and respect their views. 
·  Be willing to work with others and local groups. 
·  Be willing to learn and be trained in co-facilitation and media work. 
·  Be willing to contribute to the steering group to the best of your ability. 
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Appendix Five: The Big Friendly Building 
 
 
 

I AM THE CENTRE 
I stand tall.  

I am open, bold, full on,  
I'm a place to belong. 

I’m home from home feeling,  
open - warm and vulnerable,  
welcoming, lending a hand. 
You can see through me.  

I'm saying:  
“Hope for a brighter tomorrow!” 

“Test all your senses!” 
“Is it possible for a building like me to be this cool?” 

I’m touchy-feely interactive;  
I’m fruitbowls, technology, chi-energy,  

air freshening lungs.  
Inside me you can fly. 

You can see through me. 
I am round like the sun,  

wavy like the sea,  
tall, curvy, buff,  

with a Parent-Free zone – 
I’m One of a kind. 

I’m pure unbridled heaviness,  
I’m The Smile Centre  

a bright spot in a dull place  
I’m The Big Friendly Building 

 
 
 
Written by children and young people during the Big Idea project site visits and 
facilitated by Snug and Outdoor. 
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Appendix Six: Outcomes – Monitoring and Evaluation 
 
Taken from examples by Ruth Sinclair, National Children’s Bureau, 2005 
 
In planning or undertaking any activity is it important to think about the 
outcomes that you are trying to achieve both in the short term and the longer 
term desired outcomes.  And also to think about those outcomes in terms of 
whether they are outcomes for children, for the wider community, for services, 
or the organisation.  This is important both for planning services but also to 
allow for an evaluation of the impact of the service. 
 
There are relatively few evaluation studies that provide robust evidence on the 
impact or outcomes from children’s participation.  However there is growing 
evidence, sometimes only anecdotal, sometimes more systematically gathered 
and collated, drawing on the experiences and perceptions of those involved, of 
people’s views on the changes brought about through participation.  There is 
also a growing literature on the process of participation and what is seen to 
work well or less well. 
 
It is very important that anyone engaged in participation activities should try to 
monitor and evaluate what they are doing.  This is not only important for 
reasons of continuous professional development and organisational learning.  It 
is also important as a way of documenting changes that have resulted from 
children’s participation – both as evidence back to the children and young 
people involved, but also as evidence of the effectiveness of participation.  
 
When we set out to monitor and evaluate participation, we are likely to want to 
design exercises that can answer these two broad questions:  
 

·  What do we know about the processes of participation? 
 

·  What do we know about the impacts or outcomes from participation? 
 
 
 
Examples of some Process type questions which you may want to address:- 
 
Process type questions 
 

·  Which young people are involved (and which are not involved)  
·  How representative are they; is this appropriate to the purpose of your 

activity 
·  What helps/hinders their involvement – does your activity encourage or 

discourage some to get involved – for example, if you rely on written 
exercise this will eliminate some; similarly meeting at certain venues at 
certain times with inhibit some from participating.  

·  What motivates young people to get involved 
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·  How are they recruited – there will be great difference in those who are 
involved depending on the mechanisms used, for example selected by 
adults, self-selected or elected by their peers 

·  How are they supported 
·  What are the organisational contexts in which participation takes place 

 
 
Examples of impact or outcome type questions 
 
Impact type questions 
 

·  Do young people influence decision making 
·  How are decisions changed through young people’s participation 
·  How do organisations benefit from young people’s participation 
·  How does the wider community benefit 
·  What impact does participation have on young people  
·  What impact does some young people’s involvement have on other 

young people  
 
 
Answers to questions such as these is likely to involve undertaking some 
specially designed exercises to gather the views of a wide range of people – 
those directly involved, indirectly involved, those outside the activity.  If the 
intention is to assess change then it will be necessary to undertake repeat 
exercises to identify perceptions of and changes that may be attributed to 
children’s participation. 
 
Drawing on all this, participants were encouraged to draw up action plans for 
themselves in respect of their own agency. 
 
Ruth Sinclair, National Children’s Bureau 2005 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


